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MMOJIOKEHUE
OB YIIPABJIEHUYECKOM
KOMAH/IE
MAOQOY «VYabsinoBckass COIIy

1. OBIIHUE IMMOJIOXKEHHUSA

1.1. Hacrosmee ITonoxenue paspaGorano Ha ocHoBanuu ®enepansHoro 3axona Ne 273 or
29.12.2012 «O6 obpazoBanun B Poccmiickoit ®enepanum», yctaBa o6pa3oBaTeIbHOM
OpraHu3allidl U OINpPENENeT IOPSAOoK (HOPMHUPOBAHHS M JEATEIBLHOCTH IIKOJBEHOU
YIIPaBI€HYECKOU KOMaH/IBL.

1.2. Vipasnendeckas KoMaH/a SBISICTCS YHUKATBHBIM PECYPCOM, KOTOPEIH HEOOXOIHM s
YCIEIIHOTO Pa3BHUTHsI INKOJIBI B YCIOBUSX OIPaHWYCHHBIX PECYPCOBH BO3pPACTAIOIIEH
KOHKYPEHIIHH.

1.3. Ympasnendeckas KOMaHIa IIKOJBI — 3TO TpPYINIAa COTPYAHHKOB, cO31aBaeMast VIS
AKTHBHOI'O IIPOJIBUXKCHHS WHHOBALMOHHBIX METOJOB YIPABICHUS, BHEAPEHHUS HOBBIX
MeTomuK B JnesrenbHOCTs MAOVY «YapgHoBckass COIlly, B mpakTuky paboTHI
aIMHHHACTPATOPOB U MEIaroros.

1.4. Vmpaenendeckasd KOMaHIa OCYIIECTBISET CBOIO JEATEIPHOCTH B COOTBETCTBHH C
naaaeM [lomoxxenuem.

2. TEJIHA, 3ATAYH, COAJEP)KAHUE PABOTHI YIIPABJIEHYECKOM KOMAH/IBI

Lenbro ympaBieHYeckod KOMaHABI SIBISIETCS OpPraHM3alUs —IeleHaNpaBlIeHHOH
ACATCIPHOCTH Al aKTHBHOTO IIPOJBM)KECHMS HHHOBAIMOHHBIX METOJOB YIIPaBIEHHS,

COBEPIICHCTBOBAHHUS MEXaHU3MOB UHHOBAllHOHHOTO pa3BUTHSA MAOQOY

«Yunesuosckags COIl» u MyHHIMOATBHOW CHCTEMBI OOPA30BAHHUS, pPeaTH3AIHH

IPOEKTOB (IpOrpamMm) yjIydileHHs KadecTBa 0OpasoBaHMs - mepexofa B 3(P(EKTHBHBIA

PeXUM pabOTHL, BHENPEHHS HOBBIX METOIWK B IIPAKTUKY pabOThl aIMHHHCTPATOPOB H

[IEeJarOroB.

3amaum ynpaB/ieHYeCKOH KOMAHABI:

° (GopMHpOBaHME MPEIIOKEHHH [0 BHECEHHIO M3MEHEHHH B HODMATHBHBIE AaKTHL,
OIPEETIAIOMHUE BEKTOPBI Pa3sBUTHUS INKOJBL, MyHUIUNATIBHOM CHCTEMBI 0Opa3oBaHHs Ha
OCHOBE MOHUTOPHHTA PE3YJIbTATOB;

® HWHUIMAPDOBAHUE W OpraHu3allMs BHEApPEHHs, O0O0OIIEHHE W IPEACTaBIEHHE OILITa
peanu3anuy HHHOBAIIMOHHBIX WHUIMATUB B IIKOJE, CHCTEME 00Pa30BaHUs

® MOHMTOPHHI BHeApenus IIpoekToB (mporpamMmM) ¢ IENBIO TIOCIEAYIOINETO AaHAIN3a,
BBIABJICHUS NPOOJIEMHBIX BOIPOCOB M BBIPAOOTKHA COBMECTHOTO PEINEHHMS BHIIBICHHBIX
pobiiem;

®  KOOpAWHAIIUA ACATENbHOCTH IIEIarOrMueCKX pabOTHUKOB;

Copepsxanuem pa6oTsl ynpas/ieH4ecKoi KOMAHIbI SIBISETCS:



OpraHu3amus  aHAIUTHKO-IIPOTHOCTHYECKOM  JEITEIBHOCTH  II0  COCTOSHHIO U
IIEpPCIEKTHBAM Pa3BUTHUS LIKOJIBI, MyHUIUNIANEHOH CHCTEMBI 00pa30BaHMus;

paspaboTKa POEKTOB, MPOrpaMM, MOPOXKHBIX KapT M APYTUX (OPM CTPATErHIECKOro
IIJITAHUPOBAHUS PA3BUTHS;

y4acTue B GOpMHPOBAHUH HOPMATHBHO-TIPABOM 0a3bl IIKOJEL

OpraHU3alys U IPOBEICHUE MEPOTIPUATHIA;

nH(OpMUpPOBaHHE COTPYIHHKOB MAOVY «VmesHoBckas COIIl» o Xome peann3anuu
HMHHOBAIIMOHHBIX UHUIIHATHB;

IIPOBEICHUE KOHCYIbTAI[UH AJIS IIE1arOTUYECKUX PAOOTHHKOB IIKOJIB;

KOOpIMHAIUS B3aUMOJEHCTBUSA C METOIUYECKHMHU CIy)KOaMH, MYHHLIMNAIBHBIMA MU
PETHOHAIIPHBIMKM OpraHaMH YIpaBieHHA O0Opa3OoBaHHEM, APYTHMH 3aHHTEPECOBAHHBIMU
CTOpOHaMHU;

oOecrieYeHre HAMONHEHNS M COIPOBOXIEHHS IIKOJBHOTO CaliTa B YacTH MaTepHaloB,
KacarolKXCsl NESITENbHOCTH YIPaBIeHYECKOH KOMaHbl U HHHOBAIHOHHOTO Pa3BHTHS;
OpraHM3alus MEPONPHUATHH II0 MOBBILIEHUIO TPOGECCHOHATLHOIO YPOBHS II€IArOrHYECKHIX
pabOTHUKOB M MX y4acTHs B KOHKYpCaX M IPYIHX MEPONPHATHAX, PACKPHIBAOMIMX IS
yJaIuxcs, IearoroB U aaMUHICTPATOPOB BO3MOXKHOCTH TIOJTyYEHHUS MOOIIPEHHI, IPAHTOB
U IPYTHUX BBIPKEHHH yCIIEXOB;

y4acTue B COCTABICHUH CMET, 3asBOK Ha MaTepHUaIbHO- TEXHUYECKOE 00ECIIEUEHHUE;
OpraHu3anys NPOQECCHOHANBLHOIO COIPOBOXICHHUS IIEJAaroroB, IIPOIIEIIAX KypCHI
TIOBBINIECHUS KBaTU(HKAMK (MCIOJIBG30BAHUE ITONYYCHHBIX KOMIIETEHIHN B paboTe Haf
CBOCH METOIUYECKOH TeMOH camM000pa3oBaHUs, MPOBEACHHE MACTEP-KIACCOB, OTKPHITHIX
YPOKOB, MEPOIIPUITHH U Ap.);

ydacTHE€ B CeMHHapax, pabodumX BCTpedaX, KOHCYJIbTAIlMAX C PpETHOHAILHBIMH H
MYHHIUIIAIBHBIMA OpraHaM{ M CTPYKTypaMH II0 BOIpocaM paboThI IIKOJBHEIX KOMAHI U
HalpaBIeHUsIM HHHOBAITHOHHBIM Pa3BUTHEM;

paccMOTpeHHe  3aKmoueHHd 00  9((EeKTUBHOCTH  NENArOTMYeCKHMX MHHUIMATHUB,
MYHUIUIIATBHBIX TPOEKTOB M IIPOEKTOB 00Pa30BaTEIbHBIX OpraHH3aINIA;

y4acTHE B OIICHKE KOMIICTEHTHOCTH II€1arOTHUeCKIX paOOTHUKOB U 00YYArOIIHXCS;
IIOATOTOBKA MPEUIOKEHUH II0 Pa3BUTHIO CHUCTEMBI OOpa30BaHUSL.

COCTAB, PETJIAMEHT PABOTBI, KPUTEPUU OLIEHKHU KAYECTBA
JAESTEJIBHOCTHU YIIPABJEHUYECKOM KOMAH/IBI

Coctas ynpapieHYecKo# KOMaHIBL i CPOK €€ PabOThI yTBEPIKAAETCS IIPUKA3OM
TUIPEKTOpA.

Cocras ynpapneHYecKol KOMaHABI (OPMUPYETCS M3 TUPEKTOPA IIKOJIEL, ero
3aMECTHTEJIEH, IIENarOTHUECKIX paOOTHHUKOB.

PykoBoguTeneM ynpaBieHYeCKOM KOMaH/TbI ABIISIETCSI  TUPEKTOP
MAOY «Ynparosckas COILL», KOTOpeIi IpUHAMAET Ha ce0S  OTBETCTBEHHOCTH 34
TMOCTHIKEHUE PE3YNIBTATOB AEATEILHOCTH.

JesATeNbHOCTD yIpaBIeHYecKoi KOMaHIbl OpraHu3yeTcs Ha OCHOBE IIIaHa PaboTHL,
IIPUHEMAEMOTO Ha 3aCEIaHUH YIIPaBIEHUECKOH KOMaH bl U YTBEPIKIAEMOTOHA 3aCEIaHUH
IIEJarOrMYECKOTO COBETA IMKOJIEI.

YnpasiieHdeckas KOMaHIa He Pexe OJHOTO Pa3a B MecsI] IPOBOIUT 3aceIaHuec
00s13aTeNbHBIM BEICHHEM IPOTOKOJIOB, YTBEPINAFOIIUX IPUHATHIE PEIICHHS.

Kaxxnoe u3 pemenuit, 3aHOCHMBIX B IPOTOKOJI, MPUHAMAETCS OTKPBITHIM FOJI0COBAHHEM
HEe MeHee YeM 2/3 0T 00IIEero CHCOYHOTO COCTaBa YIIPaBIeHIeCKOTKOMAHIBL.

Bcee npunaTeIe pemenns 0053aTenbHO JOBOIUTCS 10 BCEX YIEHOB MEIarOrHueckoro
KOJIJIEKTHBA.

I/IH(bopMauHH O IesITEeIBHOCTHU YIIPABJIEHUYECKOH KOMAaHILI JOJDKHA OBITH IpeacTaBiIcHa
Ha CalTe IIKOJIBL.



9. OCHOBHBIMH KPUTEpPHSIMHE OL[EHKHA KadecTBa JesTEeIbHOCTH yIpaBIeHUeCKO KOMaH bl
ABIIIOTCSL:

®  aKTyalbHOCTb MEPOIPHUATHH, OCYIIECTBIAEMBIX Ui JOCTHIKEHMS IEJIM Pa3BUTHUA
KadecTBa 00pa30BaHMUS;

® I_IGJICCOO6pa?>HOCTB H 3HaYUMOCTDH pa3pa60TOK JJI4  OCYHICCTBIICHHA IIPOLCCCOB
MOBBIIIEHHUS KadecTBa 00pa3oBaHMUs,

e  peanu3alys NPOEKTHBIX IOIXOMOB B OCYIIECTBICHUM AESITEIBHOCTH YIIpaBICHUYECKOH
KOMaHJIbI, II0CIIEI0BATEIBHOCTh U CUCTEMHOCTh MEPOIIPUSITHH;

® IIPOABJIEHHE B pabOTE [ENI0BOH, HH(DOPMALMOHHON KyJNbTYphl, JOOPOKEIATEIbHOCTH 1
HaCTOWYUBOCTH B IIPEOJOJICHUU IIPETISITCTBUH.

’

3.IIPABA, OBS3AHHOCTHU U OTBETCTBEHHOCTDH YJIEHOB IIYK
JApeKTop MIKOJIB:

e  co3zgaer ycnoBus A 3¢ (HEeKTUBHOM pabOTHI YIIPaBISHUECKONH KOMaH/IBI;

e o0ecneunBaeT COOTBETCTBYIONTHH IIPUMEHSIEMbIM TEXHOIOTHSIM YPOBEHD MTOATOTOBKH
IIEarOrMYECKUX U HHBIX PaOOTHUKOB I1IKOIBI TyTeM CO3MaHuSyCIIOBHI IS
OpraHW3al[iy OBHINIEHUS KBATH(QUKAIIHH.

KoopaunaTop ynpaBieHYeckoit KOMaH/IbI:

e  KOOPIMHHUPYET OCHOBHBIE ITAITBI pAOOTEHL;

®©  OpraHu3yeT U IPOBOJXUT MOHUTOPHUHT, OCYIIECTBISIET CBSI3b C METOTUUECKUMU
Cityk0amMy, MyHUIIUIIANEHBIME U PETHOHAILHBIME OpraHaM# yIIpaBlIeHUs 00pa30BaHHEM;

®  OCYIIECTBIAET KOHTPOJIb 3a ITOCEMIAEMOCThIO KyPCOB ITOBBIIIEHHS

e KBanM(OHUKALUH, OOYJAIOIMX CEMHHAPOB, MPAKTHKYMOB JJIsI IEIArorHIecKuX
pabOTHHUKOB, OpraHu3yeT 0000IIeHHE U TIPEACTABIEHHUE OIIBITA YIUTEIIEH.

UseHs! ynpaBieHUYeCKOU KOMaHIbL:

®  OPraHu3yIOT JEATENBHOCTD IeAaroruyeckuX pabOTHUKOB 00pa30BaTeIbHOM OpraHu3aiuu
110 peayli3allii UHHOBAIIMOHHBIX HHHUIIHATHB;

®  OCYIUECTBIAIOT CHUCTEMATHUYECKU aHalu3 3QGHEKTUBHOCTH JCATESIHHOCTH
[eJarornyecKux paboTHIUKOB 00pa30BaTeIbHOM OpraHUu3alluy.

UieHB! yIpaBIeHIeCKOW KOMAH/Ibl HMEIOT [IPaBO:

®© BHOCHTb IIPENJIOKEHHSI B IIOBECTKY IHS 3aCEHaHUs YNPABICHUYECKOWKOMAaHIBI U IO
MIOPSIAKY €r0 BEACHUS;

®  M3jaraTh CBOE MHEHHE 110 0OCYKaeMbIM Ha 3aCeJaHMsIX YIpaBlIeHYECKONKOMAaH/IbI

BOIIpOCaM;
e [oJIlydaThb HHGOPMALMIO O XOJI€ BBITIOIHEHHUS pElIeHHM YIpaBIeHUeCKONKOMAaH/IH;
e Ha IIOCEIEHUE U aHalli3  MEPOIPHUSITHH U MaTepuajoB B paMKax

NEATEIbHOCTH YIIPaBIICHUECKOH KOMaH/IbI;
L Ha ITPHOPUTETHBIE BO3SMOXKHOCTH IIOBBIIIICHH A KBaJII/I(i)HKaLII/II’I.
Unens! ynpaBieH4YeCcKOH KOMaHIbI 00sS3aHbI:
® aKTHBHO y4acTBOBAaTh B 3acelaHusiX  YIpaBJICHYECKOU KOMaHzabl, B
00CYXIEHUHU PacCMaTPHUBAEMbIX BOTIPOCOB M BEIPAOOTKE PEIIEHHM 110 HUM;
® YyYacTBOBAaTh B OpPraHM3allM¥ MEPOIPHATHHA B paMKax peaid3alluy IIaHapaboThI
YIIPaBIEHUYECKOH KOMaH/IBI,
® OCYILECTBIATH CAMOOIICHKY CBOEH e TeIbHOCTH.



